KPI Impact Report from: 11/1/2012

PM COR Impact # Project # Description AVP Date To VP Date KPI
EK Conversion of 4th floor to Classroom
2 4  P0523561 $574.81 Owners Scope Change 7/16/2012 11/7/2012 114
EK Conversion of 4th floor to Classroom
2 6 P0523561 $10,895.76 Owners Scope Change 9/24/2012 11/7/2012 44
2 7 P0523561 ($1,390.00) Owners Scope Change 9/24/2012 11/7/2012 44
EK Conversion of 4th floor to Classroom
2 8 P0523561 $6,739.14 Field Condition 10/1/2012 11/7/2012 37
Milstein 090 _ 213973 Core Lab Renovation - Phase |

NM CORE Lab Renovation

2 10 P0525124 $22,428.56 Hidden Condition 10/1/2012 12/3/2012 63
EK Conversion of 4th floor to Classroom

2 11 P0523561 $11,962.69 Owners Scope Change 10/19/2012 11/7/2012 19

2 12 P0523561 $829.76 Owners Scope Change 10/19/2012 11/7/2012 19
EK Conversion of 4th floor to Classroom

3 10 P0523561 $25,813.31 Owners Scope Change 10/22/2012 12/3/2012 42
EK Conversion of 4th floor to Classroom

3 13 P0523561 $17,105.75 Owners Scope Change 10/31/2012 12/3/2012 33
EK Conversion of 4th floor to Classroom
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PM COR Impact # Project # Description AVP Date To VP Date KPI

3 14 P0523561 $4,402.78 Field Condition 11/9/2012 12/3/2012 24
3 15 P0523561 $4,800.00 Code Issue 11/9/2012 12/3/2012 24
EK Conversion of 4th floor to Classroom
18 P0523561 $4,288.00 Owners Scope Change 11/16/2012 12/3/2012 17
Kamalia 034 _ 202818 Renovation of the 5th floor for CAPS

EK CAPS Renovation and Expansion

3 10 P0521813 ($42,789.72) Owners Scope Change 11/16/2012 12/3/2012 17
3 9 P0521813 $99,100.00 Field Condition 11/16/2012 12/3/2012 17
Average: 37
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