Execution of Change Orders from: 12/1/2012

PM COR Impact # Project # Description AVP Date To VP Date KPI

Milstein 003 . 122319 Elevator Renovation
NM Elevator Renovation

2 2 P0523753 $6,063.00 Owners Scope Change 9/18/2012 12/19/2012 92

Alhyari 498 . 212730 2012 Parking Deferred Maintenance Projects

KK FY 2012 Deferred Maintenance &
Improvements - PS3

2 2 P0523987 $1,200.00 Field Condition 9/18/2012 12/14/2012 87

Milstein 090 . 213973 Core Lab Renovation - Phase |
NM CORE Lab Renovation

2 10 P0525124 $22,428.56 Hidden Condition 10/1/2012 12/3/2012 63

Jacobs 016 . 215541 State Hall 3rd Floor Classroom Upgrades

RJ 3rd Floor Classroom Upgrades

1 1 P0609437 $2,673.00 Owners Scope Change 10/17/2012 12/19/2012 63
Carter 193 . 212925 Construct Workroom
NM/  Construct Workroom
LC

1 1 P0523501 $2,676.19 Owners Scope Change 10/18/2012 1/7/2013 81
Milstein 003 . 196010 Renovations 2nd and 3rd Floor

NM Lab Renovations 2nd & 3rd Floor

1 1 P0601794 $98,500.00 Owners Scope Change 10/19/2012 12/19/2012 61
EK Conversion of 4th floor to Classroom

3 10 P0523561 $25,813.31 Owners Scope Change 10/22/2012 12/3/2012 42
EK Conversion of 4th floor to Classroom

3 13 P0523561 $17,105.75 Owners Scope Change 10/31/2012 12/3/2012 33
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EK Conversion of 4th floor to Classroom
3 14 P0523561 $4,402.78 Field Condition 11/9/2012 12/3/2012 24
3 15 P0523561 $4,800.00 Code Issue 11/9/2012 12/3/2012 24
Alhyari 498 . 212730 2012 Parking Deferred Maintenance Projects
KK FY 2012 Deferred Maintenance &
Improvements - PS3
2 3 P0523987 $1,679.53 Owners Scope Change 11/11/2012 12/14/2012 33
EK Conversion of 4th floor to Classroom
18 P0523561 $4,288.00 Owners Scope Change 11/16/2012 12/3/2012 17
4 16 P0523561 $10,000.00 Field Condition 11/16/2012 1/7/2013 52
4 17 P0523561 $19,439.03 Field Condition 11/16/2012 1/7/2013 52
Kamalia 034 . 202818 Renovation of the 5th floor for CAPS
EK CAPS Renovation and Expansion
3 10 P0521813 ($42,789.72) Owners Scope Change 11/16/2012 12/3/2012 17
3 9 P0521813 $99,100.00 Field Condition 11/16/2012 12/3/2012 17
Milstein 090 . 213973 Core Lab Renovation - Phase |
NM CORE Lab Renovation
3 09 P0525124 $8,568.00 Field Condition 11/16/2012 12/19/2012 33
EK Conversion of 4th floor to Classroom
4 19 P0523561 $2,230.74 Error - Professional Service 11/21/2012 1/7/2013 47
4 20 P0523561 $1,060.54 Field Condition 11/21/2012 1/7/2013 47
Sahota 590 - Biomedical Research Building
RS MBRB1
4 3 P0517938 $1,700,912.00 Owners Scope Change 11/25/2012 12/14/2012 19
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Azar 999 _ 177741 ADA Barrier Removal

SM 3rd Floor Women & Men ADA Toilet
Room Renovations (Campus ADA Barrier

Removal)
1 1 P0605482 $1,100.00 Field Condition 11/25/2012 12/18/2012 23
Camilleri 016 . 186092 Window Replacement Project B-3rd
WM/C Window Replacement - Project B-3rd
C
4 10 P0515395 $18,879.00 Owners Scope Change 11/25/2012 12/19/2012 24
Milstein 090 . 213973 Core Lab Renovation - Phase |

NM CORE Lab Renovation

4 11 P0525124 $2,992.50 Owners Scope Change 11/30/2012 1/7/2013 38
4 12 P0525124 $432.60 Hidden Condition 11/30/2012 1/7/2013 38
Davis 099 _ 218345 Tolan Park Construction

JD Tolan Park Voice & Data
1 2 P0609436 $165.81 Owners Scope Change 12/2/2012

1/7/2013 36

Davis 999 _ 218345 Tolan Park Construction
JD Tolan Park Voice & Data

1 1 P0609436 $165.81 Owners Scope Change 12/4/2012

1/7/2013 34

Sahota 511 . 179452 Exterior Stair Repairs

CA Exterior Stair Repairs

2 3? P0501148 $900.00 Owners Scope Change 12/5/2012 12/18/2012 13
Sahota 211 _ 211-1211 MBRB Disallowed State Costs (formerly American Beauty Iron Bldg Demolition)
RS American Beauty Demolition

3 6 P0523704 $322,340.70 Hidden Condition 12/18/2012 1/7/2013 20
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Total Change Orders: 28
Average Days: 40

Less than or equal to 45 days: 18
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