
Trades MWRF Work Order Backlog (Real Time)
Created Completed Created - Completed Backlog

Monthly Totals 648 698December 10 -50 345

888 754January 11 134 479

832 926February 11 -94 385

927 946March 11 -19 366

825 816April 11 9 375

833 787May 11 46 421

832 847June 11 -15 406

703 736July 11 -33 373

838 798August 11 40 413

930 853September 11 77 490

788 807October 11 -19 471

801 773November 11 28 499

721 775December 11 -54 445

995 837January 12 158 603
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Backlog by Trade, Priority and Days (Real Time)
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Trades Backlog by Days (Real Time)

Trade 0-14 15-30 31-90 91 - 180 181-360 360+ Total DaysTotal WO Average Days Open

T - Carpenter 120 1 7949212 37.533 30 325 0.5%1.4%14.2%15.6%11.8%56.6% 35.2%

T - Electrician 75 0 6749165 40.932 27 130 0.0%0.6%16.4%19.4%18.2%45.5% 27.4%

T - Painter 31 0 29436 8.21 0 04 0.0%0.0%0.0%2.8%11.1%86.1% 6.0%

T - Pipefitter 36 1 317571 44.714 4 511 1.4%7.0%5.6%19.7%15.5%50.7% 11.8%

T - Plumber 48 0 179781 22.212 4 017 0.0%0.0%4.9%14.8%21.0%59.3% 13.4%

T - Sheetmetal 14 0 236838 62.312 10 20 0.0%5.3%26.3%31.6%0.0%36.8% 6.3%

22332603 37.0Total: 324 2104 75 1187 0.3%1.8%12.4%17.2%14.4%53.7%
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Trade's Backlog by Priority (Real Time) 

Trade Total Emergency High   Medium Low   

T - Carpenter 212 2 23 25 1620.9% 76.4%10.8% 11.8%

T - Electrician 165 3 14 25 1231.8% 74.5%8.5% 15.2%

T - Painter 36 0 0 14 220.0% 61.1%0.0% 38.9%

T - Pipefitter 71 1 24 22 241.4% 33.8%33.8% 31.0%

T - Plumber 81 1 7 31 421.2% 51.9%8.6% 38.3%

T - Sheetmetal 38 1 21 8 82.6% 21.1%55.3% 21.1%

Total: 603 8 89 125 3811.3% 14.8% 20.7% 63.2%
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Trade's Backlog by Days and Priority (Real Time)

Trade 0-14 15-30 31-90 91 - 180 181-360 360+ Total DaysTotal WO Average Days Open

T - Carpenter 120 1 7949212 37.533 30 325 0.5%1.4%14.2%15.6%11.8%56.6% 35.2%
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T - Electrician 75 0 6749165 40.932 27 130 0.0%0.6%16.4%19.4%18.2%45.5% 27.4%
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Trade 0-14 15-30 31-90 91 - 180 181-360 360+ Total DaysTotal WO Average Days Open

T - Sheetmetal 14 0 236838 62.312 10 20 0.0%5.3%26.3%31.6%0.0%36.8% 6.3%
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22332603 37.0Total: 324 2104 75 1187 0.3%1.8%12.4%17.2%14.4%53.7%

8Emergency: 89High: 125Medium: 381Low:1.3% 14.8% 20.7% 63.2%
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Trade Work Order's Finished "On Time"
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Trade Work Order's Finished "On Time"
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Completed Trade WO's by Average Days Open and Priority
Emergency: 5543600 / 6.5

High: 161423618 / 14.6

8.8

1.2

8.9

1.0

5.4

1.8

4.3

12.1

4.1

1.4

22.5

7.5

0

200

400

600

800

1000

1200

0.0

5.0

10.0

15.0

20.0

25.0

Total Days Open 318 67 365 45 216 97 223 508 236 49 1125 351

Number of  WO's 36 55 41 45 40 53 52 42 57 36 50 47

Average 8.833333333 1.218181818 8.902439024 1 5.4 1.830188679 4.288461538 12.0952381 4.140350877 1.361111111 22.5 7.468085106

Jan '11 Feb '11 Mar '11 Apr '11 May '11 Jun '11 Jul '11 Aug '11 Sep '11 Oct '11 Nov '11 Dec '11

15.8

13.5

7.1

9.3
10.6

11.5

6.8

18.2

26.1

28.6

20.3

8.1

0

500

1000

1500

2000

2500

3000

3500

4000

4500

0.0

5.0

10.0

15.0

20.0

25.0

30.0

Total Days Open 2186 1764 954 1215 1424 1850 867 2076 3657 4083 2357 1185

Number of  WO's 138 131 134 130 134 161 127 114 140 143 116 146

Average 15.84057971 13.46564885 7.119402985 9.346153846 10.62686567 11.49068323 6.826771654 18.21052632 26.12142857 28.55244755 20.31896552 8.116438356

Jan '11 Feb '11 Mar '11 Apr '11 May '11 Jun '11 Jul '11 Aug '11 Sep '11 Oct '11 Nov '11 Dec '11

Average Days Open =

Average Days Open =

Page 1 of 201/31/2012 16:07



Completed Trade WO's by Average Days Open and Priority
Medium: 185140485 / 21.9

Low: 5799117956 / 20.3
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Emergency <1 day High <3 days Medium <14 daysTotal per Trade Low <30 days 

January 2011 754 0Routine:

6 31 20 1687of 43of85.7% 72.1% 30of 66.7% 191of 88.0%225 83.0%271ofT - Carpenter
16 30 16 12121of 48of76.2% 62.5% 26of 61.5% 150of 80.7%183 74.7%245ofT - Electrician

0 0 1 630of 0of#Num! #Num! 1of 100.0% 68of 92.6%64 92.8%69ofT - Painter
2 10 9 162of 15of100.0% 66.7% 13of 69.2% 23of 69.6%37 69.8%53ofT - Pipefitter
3 14 26 306of 32of50.0% 43.8% 38of 68.4% 40of 75.0%73 62.9%116ofT - Plumber

27 85 72 398Closed "on time" 36of 138of75.0% 61.6% 108of 66.7% 472of 84.3%582 754of 77.2%

February 2011 926 0Routine:

8 33 33 1828of 45of100.0% 73.3% 47of 70.2% 203of 89.7%256 84.5%303ofT - Carpenter
25 24 33 13830of 37of83.3% 64.9% 49of 67.3% 179of 77.1%220 74.6%295ofT - Electrician

0 0 2 700of 0of#Num! #Num! 3of 66.7% 70of 100.0%72 98.6%73ofT - Painter
9 6 19 1213of 9of69.2% 66.7% 27of 70.4% 26of 46.2%46 61.3%75ofT - Pipefitter
4 17 28 344of 38of100.0% 44.7% 57of 49.1% 78of 43.6%83 46.9%177ofT - Plumber
0 1 0 00of 2of#Num! 50.0% 0of #Num! 1of 0.0%1 33.3%3ofT - Sheetmetal

46 81 115 436Closed "on time" 55of 131of83.6% 61.8% 183of 62.8% 557of 78.3%678 926of 73.2%

March 2011 946 0Routine:

6 28 45 1776of 37of100.0% 75.7% 57of 78.9% 179of 98.9%256 91.8%279ofT - Carpenter
19 31 41 17324of 40of79.2% 77.5% 53of 77.4% 206of 84.0%264 81.7%323ofT - Electrician

0 0 4 1370of 0of#Num! #Num! 4of 100.0% 139of 98.6%141 98.6%143ofT - Painter
2 7 14 132of 17of100.0% 41.2% 19of 73.7% 30of 43.3%36 52.9%68ofT - Pipefitter
6 20 35 238of 36of75.0% 55.6% 48of 72.9% 33of 69.7%84 67.2%125ofT - Plumber
0 0 0 11of 4of0.0% 0.0% 1of 0.0% 2of 50.0%1 12.5%8ofT - Sheetmetal

33 86 139 524Closed "on time" 41of 134of80.5% 64.2% 182of 76.4% 589of 89.0%782 946of 82.7%

April 2011 816 0Routine:
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Emergency <1 day High <3 days Medium <14 daysTotal per Trade Low <30 days 

9 34 29 1459of 44of100.0% 77.3% 34of 85.3% 152of 95.4%217 90.8%239ofT - Carpenter
16 25 35 15920of 33of80.0% 75.8% 39of 89.7% 169of 94.1%235 90.0%261ofT - Electrician

1 1 1 1001of 1of100.0% 100.0% 1of 100.0% 100of 100.0%103 100.0%103ofT - Painter
6 11 8 1010of 26of60.0% 42.3% 14of 57.1% 19of 52.6%35 50.7%69ofT - Pipefitter
4 12 41 355of 25of80.0% 48.0% 62of 66.1% 51of 68.6%92 64.3%143ofT - Plumber
0 1 0 00of 1of#Num! 100.0% 0of #Num! 0of #Num!1 100.0%1ofT - Sheetmetal

36 84 114 449Closed "on time" 45of 130of80.0% 64.6% 150of 76.0% 491of 91.4%683 816of 83.7%

May 2011 787 0Routine:

7 18 36 1359of 32of77.8% 56.3% 44of 81.8% 144of 93.8%196 85.6%229ofT - Carpenter
24 37 34 15125of 41of96.0% 90.2% 44of 77.3% 175of 86.3%246 86.3%285ofT - Electrician

0 3 1 600of 3of#Num! 100.0% 2of 50.0% 61of 98.4%64 97.0%66ofT - Painter
2 10 10 123of 20of66.7% 50.0% 25of 40.0% 28of 42.9%34 44.7%76ofT - Pipefitter
1 20 37 303of 29of33.3% 69.0% 46of 80.4% 41of 73.2%88 73.9%119ofT - Plumber
0 1 0 10of 9of#Num! 11.1% 0of #Num! 3of 33.3%2 16.7%12ofT - Sheetmetal

34 89 118 389Closed "on time" 40of 134of85.0% 66.4% 161of 73.3% 452of 86.1%630 787of 80.1%

June 2011 847 0Routine:

7 42 29 1708of 57of87.5% 73.7% 42of 69.0% 182of 93.4%248 85.8%289ofT - Carpenter
29 33 34 15133of 50of87.9% 66.0% 45of 75.6% 185of 81.6%247 78.9%313ofT - Electrician

1 0 0 551of 0of100.0% #Num! 0of #Num! 55of 100.0%56 100.0%56ofT - Painter
4 7 12 94of 12of100.0% 58.3% 23of 52.2% 20of 45.0%32 54.2%59ofT - Pipefitter
3 17 41 256of 40of50.0% 42.5% 52of 78.8% 28of 89.3%86 68.3%126ofT - Plumber
0 1 0 11of 2of0.0% 50.0% 0of #Num! 1of 100.0%2 50.0%4ofT - Sheetmetal

44 100 116 411Closed "on time" 53of 161of83.0% 62.1% 162of 71.6% 471of 87.3%671 847of 79.2%

July 2011 736 0Routine:

9 20 45 12411of 26of81.8% 76.9% 55of 81.8% 133of 93.2%198 88.0%225ofT - Carpenter
21 40 35 9229of 59of72.4% 67.8% 38of 92.1% 127of 72.4%188 74.3%253ofT - Electrician
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Emergency <1 day High <3 days Medium <14 daysTotal per Trade Low <30 days 

0 1 1 550of 1of#Num! 100.0% 1of 100.0% 56of 98.2%57 98.3%58ofT - Painter
4 3 16 165of 13of80.0% 23.1% 23of 69.6% 47of 34.0%39 44.3%88ofT - Pipefitter
5 16 42 187of 28of71.4% 57.1% 54of 77.8% 23of 78.3%81 72.3%112ofT - Plumber

39 80 139 305Closed "on time" 52of 127of75.0% 63.0% 171of 81.3% 386of 79.0%563 736of 76.5%

August 2011 798 0Routine:

8 18 31 1779of 25of88.9% 72.0% 49of 63.3% 191of 92.7%234 85.4%274ofT - Carpenter
14 29 25 14420of 47of70.0% 61.7% 35of 71.4% 184of 78.3%212 74.1%286ofT - Electrician

0 1 2 340of 1of#Num! 100.0% 2of 100.0% 38of 89.5%37 90.2%41ofT - Painter
3 6 16 145of 12of60.0% 50.0% 25of 64.0% 23of 60.9%39 60.0%65ofT - Pipefitter
4 11 28 508of 24of50.0% 45.8% 36of 77.8% 58of 86.2%93 73.8%126ofT - Plumber
0 0 0 00of 5of#Num! 0.0% 1of 0.0% 0of #Num!0 0.0%6ofT - Sheetmetal

29 65 102 419Closed "on time" 42of 114of69.0% 57.0% 148of 68.9% 494of 84.8%615 798of 77.1%

September 2011 853 0Routine:

16 19 27 21616of 29of100.0% 65.5% 34of 79.4% 234of 92.3%278 88.8%313ofT - Carpenter
20 34 34 10825of 53of80.0% 64.2% 43of 79.1% 132of 81.8%196 77.5%253ofT - Electrician

0 1 0 470of 1of#Num! 100.0% 0of #Num! 50of 94.0%48 94.1%51ofT - Painter
2 11 9 243of 21of66.7% 52.4% 15of 60.0% 33of 72.7%46 63.9%72ofT - Pipefitter
6 22 38 478of 26of75.0% 84.6% 48of 79.2% 50of 94.0%113 85.6%132ofT - Plumber
1 1 0 15of 10of20.0% 10.0% 9of 0.0% 8of 12.5%3 9.4%32ofT - Sheetmetal

45 88 108 443Closed "on time" 57of 140of78.9% 62.9% 149of 72.5% 507of 87.4%684 853of 80.2%

October 2011 807 0Routine:

9 37 34 1399of 47of100.0% 78.7% 41of 82.9% 159of 87.4%219 85.5%256ofT - Carpenter
12 30 41 11918of 43of66.7% 69.8% 54of 75.9% 186of 64.0%202 67.1%301ofT - Electrician

0 2 3 380of 2of#Num! 100.0% 3of 100.0% 45of 84.4%43 86.0%50ofT - Painter
4 3 14 194of 10of100.0% 30.0% 19of 73.7% 24of 79.2%40 70.2%57ofT - Pipefitter
3 19 33 385of 33of60.0% 57.6% 40of 82.5% 45of 84.4%93 75.6%123ofT - Plumber
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Emergency <1 day High <3 days Medium <14 daysTotal per Trade Low <30 days 

0 0 0 10of 8of#Num! 0.0% 10of 0.0% 2of 50.0%1 5.0%20ofT - Sheetmetal

28 91 125 354Closed "on time" 36of 143of77.8% 63.6% 167of 74.9% 461of 76.8%598 807of 74.1%

November 2011 773 0Routine:

15 16 23 16316of 24of93.8% 66.7% 30of 76.7% 182of 89.6%217 86.1%252ofT - Carpenter
7 22 32 11011of 37of63.6% 59.5% 41of 78.0% 164of 67.1%171 67.6%253ofT - Electrician
0 1 0 280of 1of#Num! 100.0% 2of 0.0% 31of 90.3%29 85.3%34ofT - Painter
4 5 16 214of 12of100.0% 41.7% 17of 94.1% 24of 87.5%46 80.7%57ofT - Pipefitter
7 15 39 567of 28of100.0% 53.6% 44of 88.6% 62of 90.3%117 83.0%141ofT - Plumber
6 1 0 112of 14of50.0% 7.1% 5of 0.0% 5of 20.0%8 22.2%36ofT - Sheetmetal

39 60 110 379Closed "on time" 50of 116of78.0% 51.7% 139of 79.1% 468of 81.0%588 773of 76.1%

December 2011 775 0Routine:

12 20 21 14416of 27of75.0% 74.1% 27of 77.8% 150of 96.0%197 89.5%220ofT - Carpenter
13 45 24 11818of 68of72.2% 66.2% 33of 72.7% 177of 66.7%200 67.6%296ofT - Electrician

0 1 0 410of 1of#Num! 100.0% 2of 0.0% 43of 95.3%42 91.3%46ofT - Painter
4 7 14 154of 26of100.0% 26.9% 24of 58.3% 17of 88.2%40 56.3%71ofT - Pipefitter
4 12 37 487of 21of57.1% 57.1% 42of 88.1% 61of 78.7%101 77.1%131ofT - Plumber
1 1 0 22of 3of50.0% 33.3% 3of 0.0% 3of 66.7%4 36.4%11ofT - Sheetmetal

34 86 96 368Closed "on time" 47of 146of72.3% 58.9% 131of 73.3% 451of 81.6%584 775of 75.4%

434 995 1354 4875Report Total 
Closed "on time":

554of 1614of

78.3% 61.6%
1851of

73.1%
5799of

84.1%
7658 9818of

78.0%
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Trade Hours / Work Order

HoursWO's Hrs/WO

January 2011
1258.27271T - Carpenter 4.64

2420.00245T - Electrician 9.88

1218.7569T - Painter 17.66

536.7553T - Pipefitter 10.13

872.00116T - Plumber 7.52

6305.77754Month Total: 8.36

February 2011
1657.05303T - Carpenter 5.47

1834.05295T - Electrician 6.22

726.5073T - Painter 9.95

579.7575T - Pipefitter 7.73

1196.40177T - Plumber 6.76

0.003T - Sheetmetal 0.00

5993.75926Month Total: 6.47

March 2011
1371.25279T - Carpenter 4.91

2158.05323T - Electrician 6.68

1640.16143T - Painter 11.47

685.1068T - Pipefitter 10.08

939.50125T - Plumber 7.52

0.008T - Sheetmetal 0.00

6794.06946Month Total: 7.18

April 2011
1041.96239T - Carpenter 4.36

2046.75261T - Electrician 7.84

1323.00103T - Painter 12.84

710.5069T - Pipefitter 10.30

759.00143T - Plumber 5.31

0.001T - Sheetmetal 0.00

5881.21816Month Total: 7.21

May 2011
1558.75229T - Carpenter 6.81

2029.25285T - Electrician 7.12

1028.7566T - Painter 15.59

711.7576T - Pipefitter 9.37

927.75119T - Plumber 7.80

7.5012T - Sheetmetal 0.63
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HoursWO's Hrs/WO

6263.75787Month Total: 7.96

June 2011
1376.99289T - Carpenter 4.76

1927.50313T - Electrician 6.16

1035.2556T - Painter 18.49

698.2559T - Pipefitter 11.83

921.00126T - Plumber 7.31

0.004T - Sheetmetal 0.00

5958.99847Month Total: 7.04

July 2011
1218.00225T - Carpenter 5.41

1977.00253T - Electrician 7.81

1335.2558T - Painter 23.02

564.5088T - Pipefitter 6.41

805.00112T - Plumber 7.19

5899.75736Month Total: 8.02

August 2011
1254.23274T - Carpenter 4.58

1893.50286T - Electrician 6.62

1073.8541T - Painter 26.19

515.0065T - Pipefitter 7.92

996.25126T - Plumber 7.91

0.006T - Sheetmetal 0.00

5732.83798Month Total: 7.18

September 2011
1305.50313T - Carpenter 4.17

2157.25253T - Electrician 8.53

973.7551T - Painter 19.09

676.0072T - Pipefitter 9.39

843.00132T - Plumber 6.39

4.0032T - Sheetmetal 0.13

5959.50853Month Total: 6.99

October 2011
1359.10256T - Carpenter 5.31

2239.00301T - Electrician 7.44

1557.5050T - Painter 31.15

557.5057T - Pipefitter 9.78

789.50123T - Plumber 6.42

0.0020T - Sheetmetal 0.00

6502.60807Month Total: 8.06
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HoursWO's Hrs/WO

November 2011
1288.00252T - Carpenter 5.11

2144.05253T - Electrician 8.47

1098.5034T - Painter 32.31

662.0057T - Pipefitter 11.61

861.75141T - Plumber 6.11

2.0036T - Sheetmetal 0.06

6056.30773Month Total: 7.83

December 2011
1335.75220T - Carpenter 6.07

1916.00296T - Electrician 6.47

1521.0046T - Painter 33.07

592.7571T - Pipefitter 8.35

1132.75131T - Plumber 8.65

0.0011T - Sheetmetal 0.00

6498.25775Month Total: 8.38

73846.769818 7.52Report Total:
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