
Trades MWRF Work Order Backlog (Real Time)
Created Completed Created - Completed Backlog

Monthly Totals 648 698December 10 -50 301

888 754January 11 134 435

832 926February 11 -94 341

927 946March 11 -19 322

825 816April 11 9 331

833 787May 11 46 377

832 847June 11 -15 362

701 736July 11 -35 327

836 797August 11 39 366

927 854September 11 73 439

785 808October 11 -23 416

798 774November 11 24 440

718 779December 11 -61 379

1009 963January 12 46 425

1048 968February 12 80 505

896 981March 12 -85 420

862 927April 12 -65 355

780 787May 12 -7 348
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Trades Backlog by Days (Real Time)

Trade 0-14 15-30 31-90 91 - 180 181-360 360+ Total DaysTotal WO Average Days Open

T - Carpenter 21 0 186049 38.011 5 111 0.0%2.0%10.2%22.4%22.4%42.9% 14.1%

T - Electrician 38 0 3187118 27.039 5 036 0.0%0.0%4.2%33.1%30.5%32.2% 33.9%

T - Locksmith 21 0 44527 16.54 1 01 0.0%0.0%3.7%14.8%3.7%77.8% 7.8%

T - Painter 19 0 36624 15.30 1 04 0.0%0.0%4.2%0.0%16.7%79.2% 6.9%

T - Pipefitter 9 1 306959 52.031 6 012 1.7%0.0%10.2%52.5%20.3%15.3% 17.0%

T - Plumber 27 0 167761 27.513 5 016 0.0%0.0%8.2%21.3%26.2%44.3% 17.5%

T - Sheetmetal 3 0 80610 80.63 2 11 0.0%10.0%20.0%30.0%10.0%30.0% 2.9%

11410348 32.8Total: 138 1101 25 281 0.3%0.6%7.2%29.0%23.3%39.7%

21

38

21

19

9

27

3

11

36

1

4

12

16

1

11

39

4

0

31

13

3

5 5

1 1

6
5

2
1

0 0 0 0 0
1

0 0 0 0
1

0 0
0

5

10

15

20

25

30

35

40

45

T - Carpenter T - Electrician T - Locksmith T - Painter T - Pipefitter T - Plumber T - Sheetmetal

1-14 Days 15-30 Days 31-90 Days 91-180 Days 181-360 Days 360+ Days

Page 1 of 105/31/2012 15:44



Trade's Backlog by Priority (Real Time) 

Trade Total Emergency High   Medium Low   

T - Carpenter 49 0 6 5 380.0% 77.6%12.2% 10.2%

T - Electrician 118 2 15 25 761.7% 64.4%12.7% 21.2%

T - Locksmith 27 0 2 1 240.0% 88.9%7.4% 3.7%

T - Painter 24 0 0 1 230.0% 95.8%0.0% 4.2%

T - Pipefitter 59 2 9 25 233.4% 39.0%15.3% 42.4%

T - Plumber 61 0 8 27 260.0% 42.6%13.1% 44.3%

T - Sheetmetal 10 0 0 6 40.0% 40.0%0.0% 60.0%

Total: 348 4 40 90 2141.1% 11.5% 25.9% 61.5%
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Trade's Backlog by Days and Priority (Real Time)

Trade 0-14 15-30 31-90 91 - 180 181-360 360+ Total DaysTotal WO Average Days Open

T - Carpenter 21 0 186049 38.011 5 111 0.0%2.0%10.2%22.4%22.4%42.9% 14.1%
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Trade 0-14 15-30 31-90 91 - 180 181-360 360+ Total DaysTotal WO Average Days Open

T - Plumber 27 0 167761 27.513 5 016 0.0%0.0%8.2%21.3%26.2%44.3% 17.5%
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Trade Work Order's Finished "On Time"
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Trade Work Order's Finished "On Time"
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Completed Trade WO's by Average Days Open and Priority
Emergency: 6123891 / 6.4

High: 174225870 / 14.9
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Completed Trade WO's by Average Days Open and Priority
Medium: 189141532 / 22.0

Low: 5976120377 / 20.1
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Trade Work Orders Finished by Priority Analysis
Emergency <1 day High <3 days Medium <14 daysTotal per Trade Low <30 days 

May 2011 787 0Routine:

7 18 36 1359of 32of77.8% 56.3% 44of 81.8% 144of 93.8%196 85.6%229ofT - Carpenter

24 37 34 15125of 41of96.0% 90.2% 44of 77.3% 175of 86.3%246 86.3%285ofT - Electrician

0 3 1 600of 3of#Num! 100.0% 2of 50.0% 61of 98.4%64 97.0%66ofT - Painter

2 10 10 123of 20of66.7% 50.0% 25of 40.0% 28of 42.9%34 44.7%76ofT - Pipefitter

1 20 37 303of 29of33.3% 69.0% 46of 80.4% 41of 73.2%88 73.9%119ofT - Plumber

0 1 0 10of 9of#Num! 11.1% 0of #Num! 3of 33.3%2 16.7%12ofT - Sheetmetal

34 89 118 389Closed "on time" 40of 134of85.0% 66.4% 161of 73.3% 452of 86.1%630 787of 80.1%

June 2011 847 0Routine:

7 42 29 1708of 57of87.5% 73.7% 42of 69.0% 182of 93.4%248 85.8%289ofT - Carpenter

29 33 34 15133of 50of87.9% 66.0% 45of 75.6% 185of 81.6%247 78.9%313ofT - Electrician

1 0 0 551of 0of100.0% #Num! 0of #Num! 55of 100.0%56 100.0%56ofT - Painter

4 7 12 94of 12of100.0% 58.3% 23of 52.2% 20of 45.0%32 54.2%59ofT - Pipefitter

3 17 41 256of 40of50.0% 42.5% 52of 78.8% 28of 89.3%86 68.3%126ofT - Plumber

0 1 0 11of 2of0.0% 50.0% 0of #Num! 1of 100.0%2 50.0%4ofT - Sheetmetal

44 100 116 411Closed "on time" 53of 161of83.0% 62.1% 162of 71.6% 471of 87.3%671 847of 79.2%

July 2011 736 0Routine:

9 20 45 12411of 26of81.8% 76.9% 55of 81.8% 133of 93.2%198 88.0%225ofT - Carpenter

21 40 35 9229of 59of72.4% 67.8% 38of 92.1% 127of 72.4%188 74.3%253ofT - Electrician

0 1 1 550of 1of#Num! 100.0% 1of 100.0% 56of 98.2%57 98.3%58ofT - Painter

4 3 16 165of 13of80.0% 23.1% 23of 69.6% 47of 34.0%39 44.3%88ofT - Pipefitter

5 16 42 187of 28of71.4% 57.1% 54of 77.8% 23of 78.3%81 72.3%112ofT - Plumber

39 80 139 305Closed "on time" 52of 127of75.0% 63.0% 171of 81.3% 386of 79.0%563 736of 76.5%

August 2011 797 0Routine:
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Emergency <1 day High <3 days Medium <14 daysTotal per Trade Low <30 days 

8 18 31 1779of 25of88.9% 72.0% 49of 63.3% 191of 92.7%234 85.4%274ofT - Carpenter

14 29 24 14420of 47of70.0% 61.7% 34of 70.6% 184of 78.3%211 74.0%285ofT - Electrician

0 1 2 340of 1of#Num! 100.0% 2of 100.0% 38of 89.5%37 90.2%41ofT - Painter

3 6 16 145of 12of60.0% 50.0% 25of 64.0% 23of 60.9%39 60.0%65ofT - Pipefitter

4 11 28 508of 24of50.0% 45.8% 36of 77.8% 58of 86.2%93 73.8%126ofT - Plumber

0 0 0 00of 5of#Num! 0.0% 1of 0.0% 0of #Num!0 0.0%6ofT - Sheetmetal

29 65 101 419Closed "on time" 42of 114of69.0% 57.0% 147of 68.7% 494of 84.8%614 797of 77.0%

September 2011 854 0Routine:

16 19 27 21616of 29of100.0% 65.5% 34of 79.4% 234of 92.3%278 88.8%313ofT - Carpenter

20 34 34 10925of 53of80.0% 64.2% 43of 79.1% 133of 82.0%197 77.6%254ofT - Electrician

0 1 0 470of 1of#Num! 100.0% 0of #Num! 50of 94.0%48 94.1%51ofT - Painter

2 11 9 243of 21of66.7% 52.4% 15of 60.0% 33of 72.7%46 63.9%72ofT - Pipefitter

6 22 38 478of 26of75.0% 84.6% 48of 79.2% 50of 94.0%113 85.6%132ofT - Plumber

1 1 0 15of 10of20.0% 10.0% 9of 0.0% 8of 12.5%3 9.4%32ofT - Sheetmetal

45 88 108 444Closed "on time" 57of 140of78.9% 62.9% 149of 72.5% 508of 87.4%685 854of 80.2%

October 2011 808 0Routine:

9 37 34 1399of 48of100.0% 77.1% 41of 82.9% 159of 87.4%219 85.2%257ofT - Carpenter

12 30 40 12018of 43of66.7% 69.8% 53of 75.5% 187of 64.2%202 67.1%301ofT - Electrician

0 2 3 380of 2of#Num! 100.0% 3of 100.0% 45of 84.4%43 86.0%50ofT - Painter

4 3 14 194of 10of100.0% 30.0% 19of 73.7% 24of 79.2%40 70.2%57ofT - Pipefitter

3 19 33 385of 33of60.0% 57.6% 40of 82.5% 45of 84.4%93 75.6%123ofT - Plumber

0 0 0 10of 8of#Num! 0.0% 10of 0.0% 2of 50.0%1 5.0%20ofT - Sheetmetal

28 91 124 355Closed "on time" 36of 144of77.8% 63.2% 166of 74.7% 462of 76.8%598 808of 74.0%

November 2011 774 0Routine:

15 16 23 16316of 24of93.8% 66.7% 30of 76.7% 182of 89.6%217 86.1%252ofT - Carpenter

7 22 32 11011of 37of63.6% 59.5% 41of 78.0% 164of 67.1%171 67.6%253ofT - Electrician
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Emergency <1 day High <3 days Medium <14 daysTotal per Trade Low <30 days 

0 0 0 01of 0of0.0% #Num! 0of #Num! 0of #Num!0 0.0%1ofT - Locksmith

0 1 0 280of 1of#Num! 100.0% 2of 0.0% 31of 90.3%29 85.3%34ofT - Painter

4 5 16 214of 12of100.0% 41.7% 17of 94.1% 24of 87.5%46 80.7%57ofT - Pipefitter

7 15 39 567of 28of100.0% 53.6% 44of 88.6% 62of 90.3%117 83.0%141ofT - Plumber

6 1 0 112of 14of50.0% 7.1% 5of 0.0% 5of 20.0%8 22.2%36ofT - Sheetmetal

39 60 110 379Closed "on time" 51of 116of76.5% 51.7% 139of 79.1% 468of 81.0%588 774of 76.0%

December 2011 779 0Routine:

12 20 21 14416of 27of75.0% 74.1% 27of 77.8% 150of 96.0%197 89.5%220ofT - Carpenter

13 44 24 12018of 67of72.2% 65.7% 33of 72.7% 179of 67.0%201 67.7%297ofT - Electrician

0 0 0 10of 0of#Num! #Num! 0of #Num! 1of 100.0%1 100.0%1ofT - Locksmith

0 1 0 410of 1of#Num! 100.0% 2of 0.0% 43of 95.3%42 91.3%46ofT - Painter

4 8 14 164of 27of100.0% 29.6% 24of 58.3% 18of 88.9%42 57.5%73ofT - Pipefitter

4 12 37 487of 21of57.1% 57.1% 42of 88.1% 61of 78.7%101 77.1%131ofT - Plumber

1 1 0 22of 3of50.0% 33.3% 3of 0.0% 3of 66.7%4 36.4%11ofT - Sheetmetal

34 86 96 372Closed "on time" 47of 146of72.3% 58.9% 131of 73.3% 455of 81.8%588 779of 75.5%

January 2012 963 0Routine:

27 26 38 17029of 43of93.1% 60.5% 45of 84.4% 190of 89.5%261 85.0%307ofT - Carpenter

10 37 25 13813of 52of76.9% 71.2% 37of 67.6% 201of 68.7%210 69.3%303ofT - Electrician

0 1 8 410of 1of#Num! 100.0% 8of 100.0% 45of 91.1%50 92.6%54ofT - Painter

8 20 9 2510of 36of80.0% 55.6% 22of 40.9% 37of 67.6%62 59.0%105ofT - Pipefitter

5 14 43 658of 29of62.5% 48.3% 50of 86.0% 80of 81.3%127 76.0%167ofT - Plumber

0 0 2 02of 6of0.0% 0.0% 14of 14.3% 5of 0.0%2 7.4%27ofT - Sheetmetal

50 98 125 439Closed "on time" 62of 167of80.6% 58.7% 176of 71.0% 558of 78.7%712 963of 73.9%

February 2012 968 0Routine:

15 36 28 16217of 47of88.2% 76.6% 29of 96.6% 180of 90.0%241 88.3%273ofT - Carpenter

20 31 40 15623of 43of87.0% 72.1% 45of 88.9% 185of 84.3%247 83.4%296ofT - Electrician
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Emergency <1 day High <3 days Medium <14 daysTotal per Trade Low <30 days 

2 2 0 313of 2of66.7% 100.0% 0of #Num! 39of 79.5%35 79.5%44ofT - Locksmith

0 0 9 930of 0of#Num! #Num! 9of 100.0% 93of 100.0%102 100.0%102ofT - Painter

6 9 21 208of 21of75.0% 42.9% 27of 77.8% 21of 95.2%56 72.7%77ofT - Pipefitter

12 16 60 5514of 30of85.7% 53.3% 69of 87.0% 59of 93.2%143 83.1%172ofT - Plumber

0 1 0 20of 2of#Num! 50.0% 0of #Num! 2of 100.0%3 75.0%4ofT - Sheetmetal

55 95 158 519Closed "on time" 65of 145of84.6% 65.5% 179of 88.3% 579of 89.6%827 968of 85.4%

March 2012 981 0Routine:

17 24 37 10317of 38of100.0% 63.2% 56of 66.1% 136of 75.7%181 73.3%247ofT - Carpenter

19 47 28 14727of 59of70.4% 79.7% 39of 71.8% 173of 85.0%241 80.9%298ofT - Electrician

2 5 1 1172of 5of100.0% 100.0% 1of 100.0% 142of 82.4%125 83.3%150ofT - Locksmith

0 0 1 460of 1of#Num! 0.0% 3of 33.3% 49of 93.9%47 88.7%53ofT - Painter

6 8 14 246of 25of100.0% 32.0% 27of 51.9% 30of 80.0%52 59.1%88ofT - Pipefitter

4 20 25 507of 32of57.1% 62.5% 32of 78.1% 65of 76.9%99 72.8%136ofT - Plumber

0 0 1 00of 4of#Num! 0.0% 2of 50.0% 3of 0.0%1 11.1%9ofT - Sheetmetal

48 104 107 487Closed "on time" 59of 164of81.4% 63.4% 160of 66.9% 598of 81.4%746 981of 76.0%

April 2012 927 0Routine:

10 31 32 8214of 41of71.4% 75.6% 43of 74.4% 104of 78.8%155 76.7%202ofT - Carpenter

13 31 13 15419of 47of68.4% 66.0% 25of 52.0% 201of 76.6%211 72.3%292ofT - Electrician

3 10 0 933of 11of100.0% 90.9% 0of #Num! 97of 95.9%106 95.5%111ofT - Locksmith

0 4 2 620of 5of#Num! 80.0% 3of 66.7% 62of 100.0%68 97.1%70ofT - Painter

4 10 15 205of 38of80.0% 26.3% 29of 51.7% 26of 76.9%49 50.0%98ofT - Pipefitter

5 23 40 497of 39of71.4% 59.0% 48of 83.3% 52of 94.2%117 80.1%146ofT - Plumber

0 0 0 00of 3of#Num! 0.0% 2of 0.0% 3of 0.0%0 0.0%8ofT - Sheetmetal

35 109 102 460Closed "on time" 48of 184of72.9% 59.2% 150of 68.0% 545of 84.4%706 927of 76.2%
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Emergency <1 day High <3 days Medium <14 daysTotal per Trade Low <30 days 

480 1065 1404 4979Report Total 
Closed "on time":

612of 1742of

78.4% 61.1%

1891of

74.2%

5976of

83.3%

7928 10221of

77.6%
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Trade Hours / Work Order

HoursWO's Hrs/WO

May 2011
1558.75229T - Carpenter 6.81

2029.25285T - Electrician 7.12

1028.7566T - Painter 15.59

711.7576T - Pipefitter 9.37

927.75119T - Plumber 7.80

7.5012T - Sheetmetal 0.63

6263.75787Month Total: 7.96

June 2011
1376.99289T - Carpenter 4.76

1927.50313T - Electrician 6.16

1035.2556T - Painter 18.49

698.2559T - Pipefitter 11.83

921.00126T - Plumber 7.31

0.004T - Sheetmetal 0.00

5958.99847Month Total: 7.04

July 2011
1218.00225T - Carpenter 5.41

1977.00253T - Electrician 7.81

1335.2558T - Painter 23.02

564.5088T - Pipefitter 6.41

805.00112T - Plumber 7.19

5899.75736Month Total: 8.02

August 2011
1254.23274T - Carpenter 4.58

1892.50285T - Electrician 6.64

1073.8541T - Painter 26.19

515.0065T - Pipefitter 7.92

996.25126T - Plumber 7.91

0.006T - Sheetmetal 0.00

5731.83797Month Total: 7.19

September 2011
1305.50313T - Carpenter 4.17

2159.25254T - Electrician 8.50

973.7551T - Painter 19.09

676.0072T - Pipefitter 9.39

843.00132T - Plumber 6.39

4.0032T - Sheetmetal 0.13
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HoursWO's Hrs/WO

5961.50854Month Total: 6.98

October 2011
1359.10257T - Carpenter 5.29

2241.00301T - Electrician 7.45

1557.5050T - Painter 31.15

557.5057T - Pipefitter 9.78

789.50123T - Plumber 6.42

0.0020T - Sheetmetal 0.00

6504.60808Month Total: 8.05

November 2011
1288.00252T - Carpenter 5.11

2146.05253T - Electrician 8.48

6.001T - Locksmith 6.00

1098.5034T - Painter 32.31

662.0057T - Pipefitter 11.61

861.75141T - Plumber 6.11

2.0036T - Sheetmetal 0.06

6064.30774Month Total: 7.84

December 2011
1335.25220T - Carpenter 6.07

1916.00297T - Electrician 6.45

2.001T - Locksmith 2.00

1521.0046T - Painter 33.07

594.7573T - Pipefitter 8.15

1132.75131T - Plumber 8.65

0.0011T - Sheetmetal 0.00

6501.75779Month Total: 8.35

January 2012
1409.00307T - Carpenter 4.59

1950.50303T - Electrician 6.44

918.0054T - Painter 17.00

732.50105T - Pipefitter 6.98

1094.50167T - Plumber 6.55

0.0027T - Sheetmetal 0.00

6104.50963Month Total: 6.34

February 2012
1302.45273T - Carpenter 4.77

2084.75296T - Electrician 7.04

54.0044T - Locksmith 1.23

1258.00102T - Painter 12.33
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HoursWO's Hrs/WO

505.0077T - Pipefitter 6.56

1014.00172T - Plumber 5.90

0.004T - Sheetmetal 0.00

6218.20968Month Total: 6.42

March 2012
1049.50247T - Carpenter 4.25

2197.10298T - Electrician 7.37

235.00150T - Locksmith 1.57

1372.9853T - Painter 25.91

679.0088T - Pipefitter 7.72

980.80136T - Plumber 7.21

0.009T - Sheetmetal 0.00

6514.38981Month Total: 6.64

April 2012
1416.40202T - Carpenter 7.01

1689.50292T - Electrician 5.79

148.20111T - Locksmith 1.34

1129.2070T - Painter 16.13

595.0098T - Pipefitter 6.07

1009.00146T - Plumber 6.91

0.008T - Sheetmetal 0.00

5987.30927Month Total: 6.46

73710.8510221 7.21Report Total:
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