
PFA
Or 

∆ Budget?

Angela submits 
request to JLD

JLD  notifies 
FP&M of PFA 
establishment

JLD instructs Trish 
to establish PFA

PM submits Project 
name, Project number 
and Funding Source(s) 

as a PFA request to 
Angela

New
PFA

Return to original 
point of the 

process

PM submits Funding 
Source(s) and explanation 

of ∆ Budget request

PM submits 
request to Angela

PM submits ∆ 
Budget request to 

Director for 
approval

Angela submits 
request to VP

VP instructs Trish 
to update PFA

A PFA or ∆ Budget
is required

VP notifies FP&M 
of amendment

∆ Budget


